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Question: 1
Which of the following best describes purpose of the Business Scenarios?

A. To identify risk when implementing an architecture project
B. To identify and understand requirements
C. To catch errors in a project architecture early

D. To guide decision making throughout the enterprise

Answer:

B

Explanation:

The Business Scenario technique is a core component of the TOGAF Architecture Development
Method (ADM), particularly in the Architecture Vision phase. Its primary purpose is to articulate a
specific business problem, the environment in which it exists, and the desired business outcomes.
By creating a detailed narrative, stakeholders can collaboratively identify, understand, and
document the business requirements that the proposed architecture must satisfy. This ensures
the architecture is directly aligned with and driven by concrete business needs, rather than
abstract technical goals.

Why Incorrect Options are Wrong:

A. While a Business Scenario may help uncover potential risks, its main goal is requirement
elicitation, not formal risk identification.

C. Catching errors is a benefit of a well-defined architecture, which is developed after
requirements are understood via the Business Scenario.

D. This is too broad. The overall Enterprise Architecture guides enterprise-wide decisions; a
Business Scenario focuses on a specific problem to derive requirements.

References:

1. The Open Group. (2022). TOGAF Standard, 10th Edition. Van Haren Publishing.

Chapter 21, Business Scenarios, Section 21.1, Introduction: "A Business Scenario is a technique
used to identify, understand, and document business requirements, and the business value of
their resolution." This section explicitly states that the technique is used to understand
requirements.

Chapter 5, Phase A: Architecture Vision, Section 5.4.3, Create the Architecture Vision: This
section describes the development of a Business Scenario as a key step to "elicit the business
requirements for architecture work".
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Question: 2

Consider the following statements: 1. Each contracted party is required to act responsibly to the
organization and its stakeholders. 2. All decisions taken, processes used, and their
implementation will not be allowed to create unfair advantage to any one particular party. 3.
Digital Transformation and operations will be more effective and efficient. 4. Strategic
decision-making by C-Level executives and business leaders will be more effective. Which
statements highlight the value and necessity for Architecture Governance to be adopted within
organizations?

A 1&2
B.2&3
C.3&4
D.1&4

Answer:

A

Explanation:

Architecture Governance is the practice of managing and controlling an enterprise architecture. Its
necessity and value are rooted in establishing a formal framework for decision-making and
accountability.

Statement 1 addresses the core governance principle of accountability, ensuring all parties act
responsibly towards the organization's goals and stakeholders. Statement 2 highlights the
principle of fairness and transparency, ensuring that the governance process is equitable and
prevents bias. These two statements describe the fundamental control and oversight functions
that define why governance is necessary. Statements 3 and 4 describe the desirable outcomes or
benefits that result from implementing such a governance framework, rather than the foundational
principles of the framework itself.

Why Incorrect Options are Wrong:

B. 2 & 3: This option incorrectly combines a core governance principle (2) with a resulting benefit
(3). The efficiency described in statement 3 is an outcome, not a foundational reason for
governance.

C. 3 & 4: This option is incorrect because it exclusively lists the high-level benefits or outcomes of
good governance, not the underlying principles that make governance necessary and valuable.
D. 1 & 4: This option incorrectly mixes a fundamental governance principle (1) with a high-level
outcome (4). Effective strategic decision-making is a result of a well-governed architecture.
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References:

1. The TOGAF Standard, Version 10, Part VI, Section 42.2 (Architecture Governance): This
section states that effective governance provides a "transparent and robust decision-making
framework" and ensures that the architecture is "fit-for-purpose and delivers the required business
outcomes". This directly supports the principles of fairness in decision-making (Statement 2) and
holding parties responsible for delivering outcomes (Statement 1).

2. The TOGAF Standard, Version 10, Part VI, Section 42.3.1 (Architecture Governance
Framework - Processes): The description of the Compliance process emphasizes assessing
compliance with architecture standards, which "ensures that the organization's assets and
operations are aligned with its strategy and objectives". This underpins the necessity of ensuring
contracted parties act responsibly (Statement 1).

3. The Open Group, "TOGAF Series Guide: The TOGAF Leader's Guide to Establishing and
Evolving an EA Capability", Section 3.3 (Governance): This guide explains that governance is
about "ensuring that the right decisions are made" and involves "accountability, responsibility, and
authority". This reinforces the concepts in both Statement 1 (responsibility) and Statement 2 (fair
and correct decisions). The guide explicitly separates these governance functions from the value
they enable, such as improved business outcomes.
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Question: 3

Refer to the Exhibit.
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Consider the image showing basic architectural concepts. What are items A and B?

A. A-Architecture Viewpoint, B-Architecture View

B. A-Architecture Board, B-Architecture Capability
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C. A-Candidate Architecture, B-Trade-off

D. A-Requirement. B-Candidate Architecture

Answer:

A

Explanation:

The diagram illustrates the fundamental relationship between an Architecture Viewpoint and an
Architecture View as defined in the TOGAF standard. ltem A, labeled "From where you are
looking," represents the Architecture Viewpoint. A viewpoint defines the perspective from which a
view is created, specifying the stakeholders and their concerns. Item B, labeled "What you see,"
represents the Architecture View. A view is the actual representation of a system from the
perspective of a particular viewpoint. The viewpoint (A) governs the content and presentation of
the view (B).

Why Incorrect Options are Wrong:

B. A-Architecture Board, B-Architecture Capability: An Architecture Board is a governance body,
not a perspective. An Architecture Capability is the ability to perform architecture work, not a
representation.

C. A-Candidate Architecture, B-Trade-off: A Ca.n_d.i-d_a t e_Architecture is a potential solution, and a
Trade-off is a decision-making process. These concepts do not align with the "perspective" and
"representation" metaphor.

D. A-Requirement, B-Candidate Architecture: A Requirement is an input to the architecture
process, not a perspective. The diagram shows how an architecture is presented, not the inputs
to its creation.

References:

1. The Open Group, "The TOGAF Standard, 10th Edition," 2022. In Part lll: ADM Guidelines and
Techniques, Chapter 22, "Views and Viewpoints," Figure 22-1 is the exact image shown in the
question, explicitly labeling A as the Viewpoint and B as the View.

2. The Open Group, "The TOGAF Standard, 10th Edition," 2022. Part I: Introduction and Core
Concepts, Section 4.2.11 defines an Architecture Viewpoint as "A specification of the conventions
for a particular kind of architecture view."

3. The Open Group, "The TOGAF Standard, 10th Edition," 2022. Part I: Introduction and Core
Concepts, Section 4.2.10 defines an Architecture View as "A representation of a system from the
perspective of a related set of concerns."
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Question: 4

Which ADM phase focuses on defining the problem to be solved, identifying the stakeholders,
their concerns, and requirements?

A. Phase

B. Preliminary Phase
C. Phase

D. Phase A

Answer:

D

Explanation:

Phase A: Architecture Vision is the initial phase of an Architecture Development Method (ADM)
cycle. Its primary purpose is to establish the context and scope for the architecture project. This
involves defining the business problem, identifying the key stakeholders and their concerns, and
developing a high-level aspirational vision of the capabilities and business value that will be
delivered. The key output, the Statement of Architecture Work, is created in this phase to secure
approval and set the direction for all subsequent development phases.

Why Incorrect Options are Wrong:

A. Phase: This is an incomplete and invalid option.

B. Preliminary Phase: This phase focuses on establishing the organization's Architecture
Capability, not on defining the problem for a specific architecture project. It's about preparing to do
architecture.

C. Phase: This is an incomplete and invalid option.

References:

1. The Open Group. (2022). The TOGAF Standard, 10th Edition. Van Haren Publishing.

Section 5.2, "Phase A: Architecture Vision - Objectives": States that the objectives of Phase A are
to "Develop a high-level aspirational vision of the capabilities and business value to be delivered
as a result of the proposed Enterprise Architecture" and "ldentify the key stakeholders, their
concerns, and objectives".

Section 5.4, "Phase A: Architecture Vision - Steps": Step 2 is explicitly named "ldentify
Stakeholders, Concerns, and Business Requirements". This step details the process of engaging
with stakeholders to understand their perspectives and requirements, which is central to the
question.

Section 4.2, "Preliminary Phase - Objectives": Describes this phase's objectives as determining
and establishing the desired Architecture Capability, which is distinct from defining a specific
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business problem for an ADM cycle.
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Question: 5

When considering the scope of an architecture, what dimension considers to what level of detail
the architecting effort should go?

A. Project
B. Breadth
C. Depth

D. Architecture Domains

Answer:

C

Explanation:

The scope of an architecture is defined along several dimensions. The 'Depth' dimension is
specifically concerned with the level of detail to which the architecture is developed. This
determines how granular the architectural artifacts will be, ranging from high-level conceptual
models to detailed logical or physical specifications. Establishing the appropriate depth is a critical
activity in the initial phases of the Architecture Development Method (ADM), as it directly impacts
the resources, time, and effort required for the architecting work.

Why Incorrect Options are Wrong:

A. Project: A project is a management structure for executing the architecture work, not a
dimension of the architecture's scope itself.

B. Breadth: Breadth defines the extent of the enterprise covered by the architecture (e.g., specific
business units vs. the entire organization), not the level of detail.

D. Architecture Domains: This dimension specifies which of the four domains (Business, Data,
Application, Technology) are included, not the level of detail within them.

References:

1. The Open Group, "The TOGAF Standard, 10th Edition," Van Haren Publishing, 2022. In Part Il,
Architecture Development Method, Section 5.3.1, "Dimensions of Scope," it explicitly states:
"Depth: The level of detail to which the architecture will be developed."

2. The Open Group, "TOGAF Series Guide: A Practitioners' Approach to Developing Enterprise
Architecture Following the TOGAF ADM," Document No. G184, April 2018. Section 3.2, "Scoping
the Enterprise Architecture," discusses the need to define the breadth and depth of the
architecture effort.
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Question: 6
What is defined as the effect of uncertainty on objectives?

A. Vulnerability
B. Risk

C. Continuity
D. Threat

Answer:

B

Explanation:

Risk is formally defined as "the effect of uncertainty on objectives". This definition is adopted from
the international standard for risk management, ISO 31000, and is explicitly used within The Open
Group's TOGAF framework. An effect is a deviation from what is expected, which can be positive
(an opportunity) or negative (a threat). In the context of enterprise architecture, risk management
involves identifying, analyzing, and evaluating these uncertainties to increase the likelihood of
achieving business and architectural objectives.

Why Incorrect Options are Wrong:

A. Vulnerability: A weakness in an asset or control that can be exploited by one or more threats. It
is a condition that contributes to risk, not the effect of uncertainty.

C. Continuity: Refers to the capability of an organization to continue the delivery of products or
services at acceptable predefined levels following a disruptive incident. It is a goal, not the effect
of uncertainty.

D. Threat: A potential cause of an unwanted incident, which may result in harm to a system or
organization. It is a source of risk, not the risk itself.

References:

1. The Open Group, "The TOGAF Standard, Version 10," Part 1: Introduction and Core Concepts,
Chapter 3: Definitions, Section 3.83 "Risk". The standard explicitly defines Risk as: "The effect of
uncertainty on objectives... (Source: ISO 31000:2009)".

2. The Open Group, "TOGAF Series Guide: Integrating Risk and Security within a TOGAF
Enterprise Architecture" (G152), January 2016, Section 2.1 Key Concepts. It states, "Risk is the
effect of uncertainty on objectives. This definition is taken from ISO 31000...".

3. International Organization for Standardization, "ISO 31000:2018, Risk management -
Guidelines," Clause 3.1 Terms and definitions. The standard defines risk as the "effect of
uncertainty on objectives".
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Question: 7
What is an objective of the ADM Preliminary Phase?

A. To develop a vision of the business value to be delivered by the proposed enterprise
architecture

B. To select and implement tools to support the Architecture Capability
C. To obtain approval for the Statement of Architecture Work

D. To create the initial version of the Architecture Roadmap

Answer:
B

Explanation:

The Preliminary Phase of the Architecture Development Method (ADM) focuses on establishing
the Architecture Capability within the organization. A key objective of this phase is to prepare the
enterprise for a successful architecture project. This preparation includes defining the
organizational context, tailoring the TOGAF framework, establishing governance structures, and
crucially, selecting and implementing the tools that will support the architecture function. These
tools are essential for modeling, repository management, and communication, thereby enabling
the entire Architecture Capability.

Why Incorrect Options are Wrong:

A. To develop a vision of the business value to be delivered by the proposed enterprise
architecture: This is a primary objective of Phase A: Architecture Vision, not the Preliminary
Phase.

C. To obtain approval for the Statement of Architecture Work: This is a key objective and output of
Phase A: Architecture Vision, which formally initiates the architecture development cycle.

D. To create the initial version of the Architecture Roadmap: The initial Architecture Roadmap is a
key deliverable from Phase A: Architecture Vision and is further detailed in Phases E and F.

References:

1. The Open Group. (2022). TOGAF Standard, 10th Edition. Van Haren Publishing.

Correct Answer B: Part Il, Section 5.3, Step 6, "Define and establish the Architecture Capability",
explicitly lists "Select and implement tools that support the Architecture Capability" as a key
activity.

Incorrect Option A & C: Part I, Section 6.2, "Objectives", states that Phase A is to "develop a
high-level aspirational vision of the capabilities and business value" and to "secure approval for a
Statement of Architecture Work".

Incorrect Option D: Part lll, Chapter 25, "Architecture Roadmap", describes this artifact as being
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initiated in Phase A and refined in Phases E and F.
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Question: 8

Consider the following descriptions of deliverables consumed and produced across the TOGAF
ADM cycle. General rules and guidelines, intended to be enduring and seldom amended, that
inform and support the way in which an organization sets about fulfilling its mission The joint
agreements between development partners and sponsors on the deliverables, quality, and
fitness-for-purpose of an architecture. A document that is sent from the sponsoring organization
to the architecture organization to trigger the start of an architecture development cycle A set of
quantitative statements that outline what an implementation project must do in order to comply
with the architecture. Which deliverables match these descriptions?

A. 1 Architecture Principles -2 Architecture Contracts - 3 Request for Architecture Work - 4
Architecture Requirements Specification

B. 1 Architecture Contracts - 2 Architecture Requirements Specification - 3 Architecture Vision - 4
Architecture Principles

C. 1 Architecture Requirements Specification -2 Architecture Principles - 3 Architecture Vision - 4
Architecture Contracts

D. 1 Architecture Principles -2 Architecture Contracts - 3 Architecture Requirements
Specification-4
Request for Architecture Work

Answer:
A

Explanation:

The question requires matching four descriptions to their corresponding TOGAF deliverables.
1. Architecture Principles are defined as general, enduring rules and guidelines that inform how
an organization fulfills its mission.

2. Architecture Contracts are formal agreements between development partners and sponsors,
defining the deliverables, quality, and purpose of an architecture.

3. A Request for Architecture Work is the formal document from a sponsor that initiates an
architecture development cycle.

4. The Architecture Requirements Specification provides quantitative statements detailing what an
implementation must achieve to conform to the architecture.

Option A correctly aligns each of these standard TOGAF definitions with its corresponding
deliverable.

https://certempire.com
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Why Incorrect Options are Wrong:

B: Incorrectly maps description 1 to Architecture Contracts and description 3 to Architecture
Vision. The Architecture Vision is a high-level summary of the target architecture, not the trigger
document.

C: Incorrectly maps description 1 to Architecture Requirements Specification and description 2 to
Architecture Principles. The descriptions and terms are mismatched.

D: Incorrectly swaps the deliverables for descriptions 3 and 4. A Request for Architecture Work
triggers the cycle, while the Requirements Specification details compliance criteria.

References:

1. The TOGAF Standard, Version 10, Part |ll: ADM Guidelines and Techniques, Chapter 18,
Section 18.2, "What is an Architecture Principle?": This section defines an architecture principle
as "a general rule or guideline, intended to be enduring and seldom amended, that informs and
supports the way in which an organization sets about fulfilling its mission."

2. The TOGAF Standard, Version 10, Part lll: ADM Guidelines and Techniques, Chapter 29,
Section 29.1, "Purpose": This section states that Architecture Contracts are "the joint agreements
between development partners and sponsors on the deliverables, quality, and fitness-for-purpose
of an architecture."

3. The TOGAF Standard, Version 10, Part IV: Architecture Content Framework, Chapter 32,
Section 32.2.18, "Request for Architecture Wor k" :. T h i s_ section describes the deliverable as a
document "sent from the sponsoring organization to the architecture organization to trigger the
start of an architecture development cycle."

4. The TOGAF Standard, Version 10, Part IV: Architecture Content Framework, Chapter 32,
Section 32.2.6, "Architecture Requirements Specification": This section describes the deliverable
as providing a "set of quantitative statements that outline what an implementation project must do
in order to comply with the architecture."
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Question: 9

What can architects present to stakeholders to extract hidden agendas, principles, and
requirements that could impact the final Target Architecture?

A. Solutions and Applications
B. Alternatives and Trade-offs
C. Business Scenarios and Business Models

D. Architecture Views and Architecture Viewpoints

Answer:

D

Explanation:

Architecture Views and Viewpoints are the fundamental communication tools within the TOGAF
framework for stakeholder engagement. By selecting viewpoints that align with stakeholder
concerns (e.g., security, performance, cost) and presenting the corresponding views, architects
create a tangible representation for discussion. This process forces stakeholders to confirm or
correct the architect's understanding. In doing so, they reveal their hidden agendas, articulate
guiding principles, and surface implicit requirements that are critical for developing an effective
Target Architecture. The iterative nature of creating and reviewing views is a primary mechanism
for elicitation and validation throughout the Architecture Development Method (ADM).

Why Incorrect Options are Wrong:

A. Solutions and Applications: Presenting specific solutions is premature; it assumes
requirements are already known rather than serving as a tool to discover them.

B. Alternatives and Trade-offs: This is an evaluation technique for choosing among defined
options, not a primary tool for the initial elicitation of hidden requirements.

C. Business Scenarios and Business Models: While a valuable technique, Business Scenarios
are primarily for eliciting business requirements from the problem space, whereas views are a
broader tool for all stakeholder concerns.

References:

1. The Open Group Standard, TOGAF Standard, Version 10 (April 2022), Part IV: Architecture
Content Framework, Chapter 30, "Architecture Views and Viewpoints". Section 30.1 states, "The
architect must choose the views that will demonstrate to the stakeholders that their concerns are
being addressed in the architecture." This interaction is key to elicitation.

2. The Open Group Standard, TOGAF Standard, Version 10 (April 2022), Part Ill: ADM Guidelines
& Techniques, Chapter 21, "Stakeholder Management". Section 21.2 explains that understanding
stakeholder concerns is essential to select the appropriate viewpoints to engage them, forming
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the basis for communication and requirement discovery.

3. The Open Group Standard, TOGAF Standard, Version 10 (April 2022), Part I: Introduction and
Core Concepts, Chapter 3, "Definitions". Definitions 3.73 (View) and 3.74 (Viewpoint) establish
these as the core constructs for representing the architecture to address specific sets of
concerns.

https://certempire.com
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Question: 10
Which of the following best describes the need for the ADM process to be governed?

A. To enable development of reference architectures
B. To verify that the method is being applied correctly
C. To enable a fast response to market changes

D. To permit the architecture domains to be integrated

Answer:

B

Explanation:

Architecture Governance is the practice of managing and controlling the Enterprise Architecture
process. Its primary role in relation to the Architecture Development Method (ADM) is to provide
oversight and ensure that the method is being executed correctly and consistently. This involves
establishing controls, processes, and review mechanisms to verify compliance with internal
standards, external regulations, and architectural best practices. By governing the ADM, an
organization ensures the quality, integrity, and effectiveness of the architecture development
lifecycle, leading to outcomes that align with business objectives.

Why Incorrect Options are Wrong:

A. Developing reference architectures is an activity within the ADM, but it is not the fundamental
reason for governing the entire process.

C. While a well-governed architecture practice can enhance agility, the primary purpose of
governance is to ensure control and correctness, not speed.

D. Integrating architecture domains is a key goal of the ADM; governance ensures this is done
correctly, making it a result of governance, not the reason for it.

References:

1. The Open Group Standard, TOGAF Standard, 10th Edition (April 2022). Part VI, Chapter 46,
Section 46.4, "ADM and Architecture Governance". The text explicitly states: "The ADM is the
process by which architectures are developed. Architecture Governance is the process which
ensures that the ADM is being executed correctly."

2. The Open Group Standard, TOGAF Standard, 10th Edition (April 2022). Part VI, Chapter 46,
Section 46.1, "Introduction". This section defines Architecture Governance as "the practice and
orientation by which Enterprise Architectures and other architectures are managed and controlled
at an enterprise-wide level", which directly supports the concept of verifying correct application.
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Question: 11
What is the purpose of the Preliminary Phase?

A. Developing an Enterprise Architecture Capability.
B. Describing the target architecture.
C. Defining the Enterprise Strategy.

D. Identifying the stakeholders and their requirements.

Answer:

A

Explanation:

The Preliminary Phase of the TOGAF Architecture Development Method (ADM) is fundamentally
concerned with establishing the "how" of doing enterprise architecture within an organization. Its
primary purpose is to define and establish the necessary organizational context, tools, processes,
and governance to create and manage architectures effectively. This involves tailoring the
TOGAF framework to the specific needs of the enterprise, defining architecture principles, and
confirming the scope and authority of the architecture team. In essence, it builds the Enterprise
Architecture Capability before the organization embarks on specific architecture development
cycles.

Why Incorrect Options are Wrong:

B. Describing the target architecture.

This is the primary objective of the core architecture development phases (B: Business, C:
Information Systems, and D: Technology), not the preparatory Preliminary Phase.

C. Defining the Enterprise Strategy.

The enterprise strategy is a critical input to the architecture process, but its definition is a
business management function that precedes and informs the Preliminary Phase.

D. Identifying the stakeholders and their requirements.

While high-level stakeholders for the EA capability are considered, identifying specific project
stakeholders and their requirements is a key objective of Phase A: Architecture Vision.

References:

1. The TOGAF Standard, 10th Edition, The Open Group. Part Il: Architecture Development
Method (ADM), Chapter 5: Preliminary Phase, Section 5.2 (Objectives). This section explicitly
states the objectives are to "Determine the Architecture Capability desired by the organization”
and "Establish the Architecture Capability".

2. The TOGAF Standard, 10th Edition, The Open Group. Part Il: Architecture Development
Method (ADM), Chapter 5: Preliminary Phase, Section 5.1 (Phase Overview). This section

https://certempire.com



https://certempire.com/

19

describes the phase as covering the "preparatory and initiation activities required to create an
Architecture Capability".

3. The TOGAF Standard, 10th Edition, The Open Group. Part II: Architecture Development
Method (ADM), Chapter 6: Phase A: Architecture Vision, Section 6.2 (Objectives). This section
confirms that identifying "key stakeholders and their concerns/objectives" is a primary goal of
Phase A, distinguishing it from the Preliminary Phase.

https://certempire.com
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Question: 12

Consider the following ADM phases objectives. Objective 1- Determine whether an incremental
approach is required, and if so identify Transition Architectures that will deliver continuous
business value 2- Generate the initial complete version of the Architecture Roadmap, based upon
the gap analysis and candidate Architecture Roadmap components from Phases B, C, and D 3-
Finalize the Architecture Roadmap and the supporting Implementation and Migration Plan 4-
Ensure that the business value and cost of work packages and Transition Architectures is
understood by key stakeholders Which phase does each objective match?

A. 1E-2F-3E-4F
B. 1G-2E-3F-4F
C. 1E-2E-3F-4F
D. 1F-2E-3F-4G

Answer:

C

Explanation:

The objectives listed map directly to the defined purposes of TOGAF ADM Phases E and F.
Obijectives 1 and 2 are accomplished in Phase E: Opportunities and Solutions. This phase
consolidates previous work, identifies implementation options, and creates the initial, complete
Architecture Roadmap and the strategy for delivery, including defining Transition Architectures for
an incremental approach.

Objectives 3 and 4 are key activities of Phase F: Migration Planning. This phase builds upon the
work from Phase E to finalize the detailed Implementation and Migration Plan. A critical part of
this is detailing the work packages, their costs, and confirming the business value with
stakeholders to secure approval for implementation.

Why Incorrect Options are Wrong:

A: Incorrectly assigns Objective 2 to Phase F and Objective 3 to Phase E. The initial roadmap is a
Phase E output, while finalization occurs in Phase F.

B: Incorrectly assigns Objective 1 to Phase G. Phase G is for Implementation Governance, not for
determining the migration strategy, which is a Phase E activity.

D: Incorrectly assigns Obijective 1 to Phase F and Objective 4 to Phase G. The transition
approach is set in Phase E, and stakeholder buy-in on value is secured in Phase F.
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References:

1. The Open Group. (2022). The TOGAF Standard, 10th Edition. Van Haren Publishing.

Chapter 10, Section 10.2, "Objectives": Explicitly lists the objectives for Phase E, including:
"Generate the initial complete version of the Architecture Roadmap..." and "Determine whether an
incremental approach is required, and if so identify Transition Architectures...". This supports the
mapping of objectives 1 and 2 to Phase E.

Chapter 11, Section 11.2, "Objectives": Explicitly lists the objectives for Phase F, including:
"Finalize the Architecture Roadmap and the supporting Implementation and Migration Plan" and
"Ensure that the business value and cost of work packages and Transition Architectures is
understood by key stakeholders". This supports the mapping of objectives 3 and 4 to Phase F.
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Question: 13
Which of the following best summarizes the purpose of Enterprise Architecture?

A. Taking major improvement decisions.
B. Guiding effective change.
C. Controlling the bigger changes.

D. Governing the Stakeholders.

Answer:

B

Explanation:

The primary purpose of Enterprise Architecture (EA) is to provide a holistic, strategic context for
managing and executing organizational transformation. It achieves this by creating
comprehensive models of the enterprise's business, data, applications, and technology. These
models are used to analyze the current state, define a target future state aligned with business
goals, and develop a roadmap for the transition. Therefore, EA's core function is to ensure that
change is managed coherently, efficiently, and effectively, minimizing disruption and maximizing
value.

Why Incorrect Options are Wrong:

A. Taking major improvement decisions: EA informs and supports decision-making by providing
crucial analysis and context, but the authority to "take" decisions typically lies with executive
management and governance bodies, not the EA function itself.

C. Controlling the bigger changes: "Controlling" suggests a rigid, command-based approach. EA's
role is more accurately described as governance and guidance, ensuring changes align with the
architectural vision, rather than direct, absolute control over their execution.

D. Governing the Stakeholders: EA governs the architecture and manages stakeholder
requirements and concerns to ensure alignment. It does not govern the stakeholders themselves;
that misrepresents the collaborative nature of the discipline.

References:

1. The Open Group, "The TOGAF Standard, Version 10," Document No. C220, April 2022.
Section 1.2, "What is Enterprise Architecture?", Page 3, states that EA is a "discipline for
proactively and holistically leading enterprise responses to disruptive forces by identifying and
analyzing the execution of change toward desired business vision and outcomes."

2. The Open Group, "Open Group Enterprise Architecture Practitioner Certification Program:
O-GEA 101 Study Guide," Document No. G221, April 2022. Section 2.2, "What is Enterprise
Architecture?", Page 8, explicitly states, "The purpose of Enterprise Architecture is to guide
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effective change."

3. The Open Group, "The TOGAF Standard, Version 10," Document No. C220, April 2022.
Section 2.1, "Enterprise Architecture," Page 7, defines the purpose as optimizing the enterprise
"into an integrated environment that is responsive to change and supportive of the delivery of the
business strategy."
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Question: 14

Exhibit
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Consider the illustration showing an architecture development cycle Which description matches
the phase of the ADM labeled as item 27?

A. Conducts implementation planning for the architecture defined in previous phases
B. Establishes procedures for managing change to the new architecture
C. Operates the process of managing architecture requirements

D. Provides architectural oversight for the implementation

Answer:
D

Explanation:

The exhibit illustrates the TOGAF Architecture Development Method (ADM) cycle. ltem 2 points
to Phase G: Implementation Governance. The primary objective of this phase is to provide
architectural oversight of the implementation. This ensures that the implementation projects
conform to the Target Architecture defined in the preceding phases. The phase involves
confirming that the solution is being implemented as specified in the Architecture Contract and
that any implementation-driven changes are managed effectively through a formal governance
process.

Why Incorrect Options are Wrong:

A. This describes Phase F: Migration Planning (Item 1), which focuses on creating the detailed
implementation and migration plan.

B. This describes Phase H: Architecture Change Management (ltem 3), which establishes
procedures for managing changes to the architecture after it has been implemented.

C. This describes the central Requirements Management process (Iltem 4), which is a continuous
activity that occurs throughout all phases of the ADM.

References:

1. The Open Group Standard, TOGAF Standard, 10th Edition. (2022). Part Il: Architecture
Development Method (ADM), Chapter 12, "Phase G: Implementation Governance", Section 12.1
Objectives. This section states the objective is to "Ensure conformance with the Target
Architecture by implementation projects”.

2. The Open Group Standard, TOGAF Standard, 10th Edition. (2022). Part Il: Architecture
Development Method (ADM), Chapter 4, "The ADM Cycle", Figure 4-1. This figure visually places
Implementation Governance as Phase G, following Migration Planning (Phase F) and preceding
Architecture Change Management (Phase H).

3. The Open Group Standard, TOGAF Standard, 10th Edition. (2022). Part II: Architecture
Development Method (ADM), Chapter 11, "Phase F: Migration Planning", Section 11.1

https://certempire.com



https://certempire.com/

27

Objectives. This section details the creation of the implementation plan, corresponding to option
A

4. The Open Group Standard, TOGAF Standard, 10th Edition. (2022). Part Il: Architecture
Development Method (ADM), Chapter 13, "Phase H: Architecture Change Management", Section
13.1 Objectives. This section describes establishing the change management process,
corresponding to option B.
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Question: 15

What are the following activities part of? . Risk classification . Risk identification . Initial risk
assessment

A. Security Architecture
B. Phase A
C.Phase G

D. Risk Management

Answer:

D

Explanation:

The activities listed-risk identification, risk classification, and initial risk assessment-are the
foundational steps of the Risk Management process. According to the TOGAF framework, Risk
Management is a continuous process applied throughout the Architecture Development Method
(ADM) cycle. It involves identifying potential risks that could affect the enterprise, classifying them
based on their nature and potential impact, and performing an initial assessment to determine
their significance. This systematic approach ensures that risks to the business and the
architecture project are understood and managed effectively.

Why Incorrect Options are Wrong:

A. Security Architecture: Security Architecture is the practice of designing controls and
safeguards; it uses the output of risk assessment but is not the assessment process itself.

B. Phase A: While high-level business risks are considered in Phase A (Architecture Vision),
these specific, detailed activities are part of the comprehensive Risk Management process that
supports all ADM phases.

C. Phase G: This phase (Implementation Governance) deals with managing risks related to the
implementation of the architecture, which occurs after the initial identification and assessment are
complete.

References:

1. The TOGAF Standard, 10th Edition, The Open Group Standard (C220), Part Ill, Chapter 15,
"Applying Risk Management in the ADM". Section 15.2 outlines the Risk Management Process,
which begins with Risk Identification and Risk Analysis (Assessment).

2. The TOGAF Series Guide: Integrating Risk and Security within a TOGAF Enterprise
Architecture (G151), Section 4.2, "Risk Management". This section explicitly describes the risk
management process, including the steps of "Risk Identification" and "Risk Assessment".
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Question: 16
Which of the following statements about architecture partitioning is correct?

A. Partitions are used to simplify the management of the Enterprise Architecture.
B. Partitions are equivalent to architecture levels.
C. Partitions reflect the organization's structure.

D. Partitions are defined and assigned to agile Enterprise Architecture teams.

Answer:

A

Explanation:
Architecture partitioning is a fundamental technique within the TOGAF framework used to
manage complexity. By dividing the enterprise architecture into a set of discrete and manageable
segments, or "partitions", organizations can simplify the development, governance, and
maintenance of the overall architecture. This approach allows different teams to work on specific
parts of the architecture concurrently and enables a more focused and effective management of
change and evolution within the enterprise. The primary driver for partitioning is to make the
architecture effort more manageable.

Why Incorrect Options are Wrong:

B. Partitions are equivalent to architecture levels.

This is incorrect. Levels (Strategic, Segment, Capability) define the scope and detail of an
architecture, whereas partitioning is the technique used to divide the architecture within those
levels.

C. Partitions reflect the organization's structure.

This is not always true. While partitions can be based on organizational units, they can also be
based on other criteria like business domains, value streams, or time periods.

D. Partitions are defined and assigned to agile Enterprise Architecture teams.

This is incorrect. Partitioning is a methodology-agnostic governance technique. It can be used
with any project management or development approach, not exclusively with agile teams.

References:

1. The TOGAF Standard, 10th Edition, Part IV: Architecture Content Framework, Chapter 39.1
Introduction. This section states: "Partitioning can be done to simplify the development and
management of the enterprise's architecture." This directly supports the correct answer (A).

2. The TOGAF Standard, 10th Edition, Part IV: Architecture Content Framework, Chapter 39.2
Applying Partitioning to the Architecture Landscape. This chapter distinguishes between
Architecture Levels (the "three levels of granularity") and the act of partitioning, demonstrating
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they are not equivalent (refuting B).

3. The TOGAF Standard, 10th Edition, Part IV: Architecture Content Framework, Chapter 39.2.1
Criteria for Decomposition. This section lists multiple criteria for creating partitions, including
"Subject matter (e.g., Business domain, Organizational unit)" and "Time". This shows that
organizational structure is only one of several possible criteria, not the sole determinant (refuting
C).
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Question: 17

Consider the following ADM phases objectives. Objective: 1. Develop the Target Data
Architecture that enables the Business Architecture and the Architecture Vision 2. Develop the
Target Business Architecture that describes how the enterprise needs to operate to achieve the
business goals 3. Develop a high-level aspirational vision of the capabilities and business value
to be delivered as a result of the proposed Enterprise Architecture 4. Identify candidate
Architecture Roadmap components based upon gaps between the Baseline and Target
Technology Architectures Which phase does each objective match?

A. 1B-2D-3A-4C
B. 1C-2D-3B-4A
C. 1C-2B-3A-4D
D. 1A-2B-3C-4D

Answer:

C

Explanation:

The question correctly maps the stated objectives to their corresponding phases within the
TOGAF Architecture Development Method (ADM).

1. Developing the Target Data Architecture (Objective 1) is a primary goal of Phase C: Information
Systems Architectures.

2. Developing the Target Business Architecture (Objective 2) is the central purpose of Phase B:
Business Architecture.

3. Creating a high-level, aspirational vision (Objective 3) is the key objective of Phase A:
Architecture Vision.

4. |dentifying roadmap components from the gap analysis between Baseline and Target
Technology Architectures (Objective 4) is a key activity within Phase D: Technology Architecture,
which then informs Phase E.

Why Incorrect Options are Wrong:

A. 1B-2D-3A-4C: Incorrectly maps Data Architecture development to Phase B and Business
Architecture to Phase D.

B. 1C-2D-3B-4A: Incorrectly maps Business Architecture development to Phase D and the
Architecture Vision to Phase B.

D. 1A-2B-3C-4D: Incorrectly maps Data Architecture development to Phase A and the
Architecture Vision to Phase C.
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References:

1. The Open Group Standard, TOGAF Standard, 10th Edition, (April 2022), Part Il: Architecture
Development Method (ADM).

Reference for 3A: Section 5.3, "Phase A: Architecture Vision - Objectives", states the first
objective is to "Develop a high-level aspirational vision of the capabilities and business value to be
delivered as a result of the proposed Enterprise Architecture".

Reference for 2B: Section 6.3, "Phase B: Business Architecture - Objectives", states the first
objective is to "Develop the Target Business Architecture that describes how the enterprise needs
to operate to achieve the business goals...".

Reference for 1C: Section 7.3, "Phase C: Information Systems Architectures - Objectives", states
the first objective is to "Develop the Target Data Architecture that enables the Business
Architecture and the Architecture Vision...".

Reference for 4D: Section 8.3, "Phase D: Technology Architecture - Objectives", includes
developing the Target Technology Architecture. Section 8.6.3, "Perform Gap Analysis", and
Section 8.7, "Outputs”, confirm that the gap analysis results, which form the basis for roadmap
components, are a key output of this phase.
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Question: 18

Which section of the TOGAF template for Architecture Principles should highlight the
requirements for carrying out the principle?

A. Rationale
B. Name
C. Statement

D. Implications

Answer:

D

Explanation:

The 'Implications' section of the TOGAF Architecture Principle template is specifically designed to
detail the consequences and requirements of adopting the principle. This includes highlighting the
necessary resources, costs, activities, tasks, and changes to standards or processes. It
essentially spells out what must be done to successfully implement and adhere to the principle,
thereby addressing the "requirements for carrying out the principle." This section provides a
realistic view of the effort and impact involved, which is crucial for decision-making and planning.

Why Incorrect Options are Wrong:

A. Rationale: This section explains the business justification and benefits of the principle,
answering why it is important, not what is required to implement it.

B. Name: The name is simply a unique, memorable identifier for the principle and contains no
detail about its implementation requirements.

C. Statement: The statement is a concise declaration of the principle itself, defining the
fundamental rule, not the practical steps or requirements for its execution.

References:

1. The Open Group. (2022). The TOGAF Standard, 10th Edition, Series Guide: The TOGAF
Leader's Guide to Establishing and Evolving an EA Capability. Van Haren Publishing. Section
10.3, "Developing Architecture Principles", describes the template. The entry for "Implications"
states: "Should highlight the requirements for carrying out the principle, in terms of resources,
costs, and activities/tasks."

2. The Open Group. (2018). The TOGAF Standard, Version 9.2. Van Haren Publishing. Chapter
23, "Architecture Principles”, Section 23.3, "Template for Architecture Principles". The description
for "Implications" reads: "Should highlight the requirements for carrying out the principle... This will
spell out the impact of adopting the principle, both in the short and long term..."

https://certempire.com



https://certempire.com/

34

Question: 19

Which of the following describes how the Enterprise Continuum is used when developing an
enterprise architecture?

A. To identify and understand business requirements
B. To coordinate with the other management frameworks in use
C. To describe how an architecture addresses stakeholder concerns

D. To classify architecture and solution assets

Answer:

D

Explanation:

The Enterprise Continuum is a core concept in the TOGAF framework that provides a method for
classifying architecture and solution assets. It acts as a "virtual repository" that structures these
assets as they evolve from generic foundation architectures (like the TOGAF Technical Reference
Model) to industry-specific, and finally to organization-specific architectures. Its primary purpose is
to encourage the reuse of existing assets and to provide a context for positioning new
architectural work, thereby accelerating the development process and improving consistency. It is
fundamentally a classification and contextualization model for all architecture-related artifacts.

Why Incorrect Options are Wrong:

A. To identify and understand business requirements: This is incorrect. While assets from the
Continuum may inform the process, techniques like Business Scenarios are specifically used in
ADM Phase B to identify and understand business requirements.

B. To coordinate with the other management frameworks in use: This is incorrect. Coordinating
with other frameworks (e.g., ITIL, COBIT) is a key activity of the Preliminary Phase, where the
architecture practice is established and tailored to the enterprise.

C. To describe how an architecture addresses stakeholder concerns: This is incorrect.
Architecture Views and Viewpoints are the specific TOGAF concepts used to frame, present, and
communicate the architecture in a way that addresses specific stakeholder concerns.

References:

1. The Open Group, TOGAF Standard, 10th Edition, TOGAF Fundamental Content (2022).
Section 16.1, Introduction: "The Enterprise Continuum is a model for classifying architecture and
solution artifacts, both internal and external to the Architecture Repository, as they evolve from
generic to specific." This directly supports the correct answer (D).

Section 16.2, Enterprise Continuum: "The Enterprise Continuum provides a consistent language
to communicate the differences between architectures so that architectures and their components
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can be re-used." This reinforces the classification and reuse purpose.

2. The Open Group, TOGAF Standard, 10th Edition, The ADM (2022).

Section 4.3, Phase A: Architecture Vision: This section details stakeholder management and the
creation of Architecture Views to address their concerns, showing why option (C) is incorrect.
Section 5.4.2, Business Scenarios: This section describes the Business Scenarios technique as a
primary method "to identify and understand business requirements", which refutes option (A).
Section 3.1, Preliminary Phase: This section explains that a key objective is to "Define the
relationships between management frameworks", which shows why option (B) describes a
different part of the TOGAF framework.
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Question: 20

Complete the sentence. The architecture domains that are considered by the TOGAF standard
as subsets of an overall enterprise architecture are Business, Technology,

A. Logical and Physical
B. Information and Data
C. Capability and Segment
D. Application and Data

Answer:

D

Explanation:

The TOGAF standard explicitly defines four interrelated architecture domains that form the pillars
of a comprehensive enterprise architecture. These domains are Business Architecture, Data
Architecture, Application Architecture, and Technology Architecture. The question provides
"Business" and "Technology", making "Application and Data" the correct completion of the set.
These domains are systematically addressed within the TOGAF Architecture Development
Method (ADM), specifically in Phases B (Business), C (Data and Application), and D
(Technology), to ensure a holistic view of the enterprise.

Why Incorrect Options are Wrong:

A. Logical and Physical: These describe levels of abstraction or views within an architecture
domain (e.g., Logical Data Model), not the primary domains themselves.

B. Information and Data: The TOGAF standard specifically designates "Data Architecture" as the
domain name, and this option is incomplete as it omits "Application".

C. Capability and Segment: A "Capability" is a key artifact within Business Architecture, while a
"Segment" is a partition of the enterprise, not a core domain.

References:

1. The Open Group. (2022). TOGAF Standard, 10th Edition. Van Haren Publishing. Part I,
Chapter 3, Definitions. The definition for "Architecture" explicitly states: "The TOGAF framework is
based on four architecture domains: Business, Data, Application, and Technology."

2. The Open Group. (2022). TOGAF Standard, 10th Edition. Van Haren Publishing. Part Il
Chapter 5, Introduction to the ADM, Figure 5-1. The graphic of the ADM cycle clearly labels the
phases corresponding to the four domains: Phase B: Business Architecture, Phase C: Information
Systems Architectures (Data and Application), and Phase D: Technology Architecture.

3. The Open Group. (2022). TOGAF Standard, 10th Edition. Van Haren Publishing. Part Il,
Chapter 8, Phase C: Information Systems Architectures - Introduction. This section states, "Phase
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C involves the development of the Data and Application Architectures that will form the basis of
the Information Systems Architectures for the enterprise."
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Question: 21

What component of the Architecture Repository represents architecture requirements agreed with
the Architecture Board?

A. Reference Library
B. Architecture Capability
C. Architecture Requirements Repository

D. Governance Log

Answer:

C

Explanation:

The Architecture Repository is the central store for all architectural artifacts. The TOGAF standard
specifies that architecture requirements are managed throughout the Architecture Development
Method (ADM) cycle. These requirements are formally documented in the "Architecture
Requirements Specification" artifact. Once these requirements are reviewed and formally agreed
upon by the Architecture Board as part of the governance process, the specification is stored
within the Architecture Repository. The term "Architecture Requirements Repository" functionally
describes the part of the overall repository dedicated to storing and managing these crucial,
approved requirements for use in subsequent ADM phases.

Why Incorrect Options are Wrong:

A. Reference Library: This component stores generic, reusable assets such as reference models,
patterns, and templates, not project-specific, agreed-upon requirements.

B. Architecture Capability: This defines the organization's structure, skills, and processes for
conducting architecture, not a storage area for artifacts like requirements.

D. Governance Log: This log records governance activities and decisions, such as the act of
approving requirements, but it does not store the detailed requirements specifications themselves.

References:

1. The TOGAF Standard, 10th Edition, Part Ill: ADM Guidelines and Techniques, Chapter 16:
Requirements Management. Section 16.3, "Outputs," identifies the "Architecture Requirements
Specification" as a key output. This document contains the quantified requirements that are
stored in the Architecture Repository.

2. The TOGAF Standard, 10th Edition, Part V: Enterprise Repository, Chapter 37: Architecture
Repository. This chapter describes the repository's role in holding outputs from ADM cycles. The
agreed-upon requirements specification is a primary output stored here to guide the architecture
work.
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3. The TOGAF Standard, 10th Edition, Part VI: Architecture Capability Framework, Chapter 41:
Architecture Board. Section 41.4, "Responsibilities," outlines that the Architecture Board is
responsible for the "approval of the Architecture Requirements Specification". This formal
approval makes the requirements official, and they are then managed within the repository.
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Question: 22
What are the four architecture domains that the TOGAF standard deals with?

A. Business, Data, Application, Technology
B. Capability, Segment, Enterprise, Federated
C. Baseline, Candidate, Transition, Target

D. Application, Data, Information, Knowledge

Answer:

A

Explanation:

The TOGAF standard explicitly defines a set of four interrelated architecture domains that are
commonly accepted as a core subset of an enterprise architecture. These domains provide a
comprehensive framework for describing the current (Baseline) and desired future (Target) states
of an enterprise. The four domains are:

Business Architecture: Defines the business strategy, governance, organization, and key business
processes.

Data Architecture: Describes the structure of an organization's logical and physical data assets
and data management resources.

Application Architecture: Provides a blueprint for the individual applications, their interactions, and
their relationships to the core business processes.

Technology Architecture: Describes the logical software and hardware capabilities required to
support the other domains.

Why Incorrect Options are Wrong:

B. These terms (Capability, Segment, Enterprise, Federated) relate to the scope, partitioning, and
governance of an architecture, not its fundamental domains.

C. These terms (Baseline, Transition, Target) describe the different states or versions of an
architecture throughout the Architecture Development Method (ADM) lifecycle.

D. This option incorrectly mixes two correct domains (Application, Data) with concepts from the
data hierarchy (Information, Knowledge), which are not distinct TOGAF architecture domains.

References:

1. The Open Group. (2022). The TOGAF Standard, 10th Edition. Van Haren Publishing. Part |,
Chapter 3, Section 3.6, "Architecture Domains". This section explicitly states, "The TOGAF
standard deals with four architecture domains: Business, Data, Application, Technology".

2. The Open Group. (2022). The TOGAF Standard, 10th Edition. Van Haren Publishing. Part Il,
"Architecture Development Method (ADM)". The structure of the ADM directly reflects these
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domains in its core phases: Phase B (Business Architecture), Phase C (Information Systems
Architectures, which includes Data and Application), and Phase D (Technology Architecture).
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Question: 23

Which of the following does the TOGAF standard describe as a package of functionality defined
to meet business needs across an organization?

A. An application
B. A deliverable
C. A solution architecture

D. A building block

Answer:

D

Explanation:

The TOGAF Standard, Version 10, explicitly defines a Building Block as "a package of
functionality defined to meet the business needs across an organization". Building blocks are
fundamental to the TOGAF framework, representing potentially reusable components of business,
IT, or architectural capability. They have defined interfaces and can be combined with other
building blocks to create architectures and solutions. This concept allows for the decomposition of
complex systems into manageable, standardized, and reusable parts, which is a core principle of
enterprise architecture.

Why Incorrect Options are Wrong:

A. An application: An application is a specific software implementation. While it can be considered
a type of Solution Building Block (SBB), the term "building block" is the more general and correct
architectural term used by TOGAF for a package of functionality.

B. A deliverable: A deliverable is a work product resulting from a process, such as a document or
a model (e.g., an Architecture Definition Document). It is an output of the architectural work, not a
functional component of the architecture itself.

C. A solution architecture: A solution architecture is the architectural description of a specific
solution. It is composed of building blocks but is not the building block itself; it describes how
building blocks are assembled to meet a particular need.

References:

1. The Open Group, "The TOGAF Standard, Version 10," The TOGAF Standard, Part I:
Introduction and Core Concepts, Chapter 3: Definitions. The official definition states: "Building
Block: A package of functionality defined to meet the business needs across an organization."

2. The Open Group, "The TOGAF Standard, Version 10," The TOGAF Standard, Part IV:
Architecture Content Framework, Chapter 29: Building Blocks. Section 29.1 states: "This chapter
describes the concept of building blocks in the TOGAF framework. Building blocks are a key part
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of the TOGAF framework and are used throughout the ADM."

3. The Open Group, "The TOGAF Standard, Version 10," The TOGAF Standard, Part I:
Introduction and Core Concepts, Chapter 3: Definitions. The definition for "Deliverable” is
provided as: "A work product that is contractually specified and in turn formally reviewed, agreed,
and signed off by the stakeholders." This distinguishes it from a functional component.
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Question: 24
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Consider the image showing basic architectural concepts. What are items A and B?

A. A-Candidate Architecture, B-Trade-off
B. A-User, B-Requirement
C. A-Stakeholder, B-Concern

D. A-Base Architecture, B-Target Architecture

Answer:
C

Explanation:

The diagram illustrates a fundamental concept defined in both The TOGAF Standard and
ISO/IEC/IEEE 42010. Item A, represented by a stick figure, is a Stakeholder-an individual, team,
or organization with an interest in the system. Item B, the thought bubble, represents a Concern,
which is an interest or issue held by a stakeholder that is relevant to the architecture. The diagram
correctly shows that an architecture description is created to address the concerns of its
stakeholders. This relationship is the primary driver for creating architectural views and
viewpoints.

Why Incorrect Options are Wrong:

A. A-Candidate Architecture, B-Trade-off: Iltem A represents a person or role, not an architecture.
A trade-off is a specific type of concern, but 'Concern' is the more general and correct term.

B. A-User, B-Requirement: A 'User' is a specific type of stakeholder, and a 'Requirement' is a
specific way to express a concern. The terms 'Stakeholder' and 'Concern' are more foundational
and encompassing.

D. A-Base Architecture, B-Target Architecture: These terms refer to the 'as-is' and 'to-be' states of
an architecture, respectively. The diagram does not depict architectural states but rather the
people and interests that influence them.

References:

1. The TOGAF Standard, 10th Edition, Chapter 3: Definitions.

Section 3.89: Defines Stakeholder as: "An individual, team, organization, or class thereof, having
an interest in a system."

Section 3.25: Defines Concern as: "An interest in a system relevant to one or more of its
stakeholders."

2. ISO/IEC/IEEE 42010:2011, Systems and software engineering - Architecture description.
Section 5.2, Conceptual Model: Figure 1 in this standard presents the conceptual model of an
architecture description, which explicitly shows that a "stakeholder" has a "concern" and the
"architecture description" addresses that "concern". The exhibit in the question is a direct visual

https://certempire.com



https://certempire.com/

46

representation of this standardized model.

3. The TOGAF Standard, 10th Edition, Part Ill, Chapter 21: Architecture Views and Viewpoints.
Section 21.2, Views, Viewpoints, and Stakeholders: "The stakeholders and their concerns are the
starting point for the development of an architecture description." This statement reinforces the
relationship depicted in the exhibit.
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Question: 25

Consider the following statements. 1. All processes, decision-making, and mechanisms used will
be established so as to minimize or avoid potential conflicts of interest. 2. More effective strategic
decision-making will be made by C-Level executives and business leaders. 3. All actions
implemented and their decision support will be available for inspection by authorized organization
and provider parties. 4. Digital Transformation and operations will be more effective and efficient.
Which statements highlight the value and necessity for Architecture Governance to be adopted
within organizations?

A 1&4
B.1&3
C.2&4
D.2&3

Answer:

B

Explanation:

Architecture Governance is the practice and orientation by which enterprise architectures and
other architectures are managed and controlled at an enterprise-wide level. Its value and
necessity are highlighted by the principles that define its function. Statement 1, minimizing
conflicts of interest, is a core tenet of any governance framework to ensure decisions are
objective and aligned with enterprise goals. Statement 3, ensuring actions and decisions are
available for inspection, directly addresses the fundamental governance principles of
transparency and accountability. These two statements describe the essential mechanisms and
characteristics of a governance framework itself.

Why Incorrect Options are Wrong:

Statement 2: This describes a desired business outcome of effective Enterprise Architecture and
governance, not a core principle or mechanism of the governance function itself.

Statement 4: Similar to statement 2, this is a high-level benefit resulting from a well-executed and
well-governed architecture practice, rather than a defining characteristic of governance.

References:

1. The TOGAF Standard, Version 10, TOGAF Series Guide: Architecture Governance.

Section 4.1.1, Process: States that the governance process must be "transparent” and
"accountable". This directly supports Statement 3, as making actions available for inspection is a
key aspect of transparency and accountability.

Section 3.1, Key Concepts of Governance: Discusses governance as a "system of controls" over
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the architecture. Establishing processes to avoid conflicts of interest (Statement 1) is a
fundamental control mechanism to ensure the integrity of decision-making.

2. The Open Group Standard, TOGAF Version 9.2.

Part VI, Section 50.1, Introduction: Defines Architecture Governance as the practice of managing
and controlling architectures. It emphasizes that governance is necessary to "manage risk and
ensure compliance," which inherently requires transparent processes (Statement 3) and
mechanisms to prevent biased decision-making due to conflicts of interest (Statement 1).
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